A 1-Page Technology Proposal For ULM Faculty Development: "A Gentle Nudge"
http://ulm.edu/~beutner/2008/video-proposal.doc 
Executive Summary 
ULM can offer its faculty a low-cost "nudge" for faculty to take advantage of dramatic developments in new and surprisingly easy-to-use media production technology. It is possible to offer ULM faculty a series of sequenced technology workshops; when a participating faculty member takes 5 of the specified technology workshops, he/she receives a free video camcorder, the new "Flip". Combined with ULM's other resources, this reward and incentive makes it possible for faculty to significantly change the way they can teach with technology either in the classroom or in online course. 
Sample TLRC Workshop Description For University Week, Fall 2008
Here's an example of a workshop that will be offered during University Week in the Fall of 2008: 
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Potential Benefits 
1. Faculty would welcome "rewarded opportunities" to attend technology workshops.
2. Faculty learn how to create, edit, and use video collaboratively.
3. Faculty become "change agents" who can favorably influence other faculty regarding technology.
4. On-campus workshops include procedures for making video available in ULM online courses.
5. This simple faculty development program can enhance collegiality and morale.

Costs 
1. The only cost is the purchase of inexpensive video cameras. The Flip video camcorder costs less than $150, complete. If 50 ULM faculty participate, the total cost is $7,500 for a comprehensive program that encourages the widespread adoption of cutting edge technology. 
2. The software used to edit software (Camtasia Studio) is already available to faculty. 
3. An interested faculty member (Mike Beutner/Instructional Technology) who has conducted many TLRC technology workshops is ready to handle the workshops at no cost to the University.

Program Administration 
1. The program would be managed through the TLRC. 
2. All attendance by faculty members is documented.
3. No additional administrative costs are incurred.
4. During the 2008-2009 academic year calendar, each of the 5 sequenced workshops will be offered 2 to 3 times, at varying times, so that faculty can be accommodated.  
5. Once a participant has taken all 5 sequenced workshops, that person will receive a free "Flip" camcorder from President Cofer at the end of the academic year.  

Announcement
Announcing this program's implementation during the Fall 2008 University Week would be wonderful.  This would be the first of a series of 5 workshops.
Making A Movie In Minutes! ��Summary�It's never been easier to make a video for teaching! This workshop will show you how to make your own brief video with the new "Flip" video camcorder (cost: less than $150), plug it into a computer (using its retractable USB plug), edit your video file immediately, and put it online or use it in a Powerpoint presentation -- within five minutes! Really! ��During this informal hands-on workshop, you'll use Camtasia software. Together, the "Flip" and Camtasia software are all you need to make video for teaching in just minutes, not days. All workshop materials (handouts, files) will be freely provided. �
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